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The socioeconomic landscape has shifted,
placing more survivors in crisis while
stretching the resources of organisations like
ours. 

Through it all, we have adapted and have
found new ways to ensure survivors' voices
are heard. Whether through our trauma-
informed practices or via the partnerships we
have forged, we remain committed to
advocating for those who trust us to speak on
their behalf.  

We are particularly proud of how we have
harnessed the power of survivor experiences.
Survivors inspire our work, guide our services
and drive the systemic changes we champion.
Whilst not everyone can or wishes to share
their story publicly, their experiences echo
through the data we gather, the insights we
share and the policies we influence. Each call
answered, each email providing support and
each resource shared has a ripple effect,
creating a better future for countless others.  

Over the past five years, NAPAC has
undergone a remarkable transformation,
growing into a professional and resilient
organisation while remaining steadfast in our
mission: to provide vital support to adult
survivors of childhood abuse. Together, we
have navigated a changing world – one
shaped by new challenges, opportunities and
an ever-evolving understanding of survivors'
needs.

For the first time, we have chosen to present a
five-year impact report rather than our usual
annual review. This decision reflects the depth
and breadth of change that has taken place at
NAPAC over the past five years. It has been a
period of sustained growth, adaptation and
innovation - too significant to capture fully in a
single year’s snapshot. By taking a longer
view, we can better illustrate the lasting
impact of our work, the systemic shifts we
have influenced and the resilience of the
survivors we support. This report is not just
about looking back; it is about understanding
the progress we have made and using these
insights to shape the future.
 
This journey has been one of growth and
learning. We have expanded our services,
professionalised our operations and
embraced innovation to ensure we meet the
needs of those we support. From introducing
a call-queuing system that significantly
increased answered calls, to co-leading the
victims and survivors' engagement thematic
area of the Child Sexual Exploitation (CSE)
Taskforce, we have demonstrated the power
of collaboration and survivor-centric
advocacy.  

These years have brought both triumphs and
hard lessons. 

Gabrielle Shaw, 
Chief Executive of NAPAC

Introduction

Welcome and Thank You
Welcome from the Chief Executive and Chair of Trustees 
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Together, we have made a profound impact
and together we will continue to do so. 

With gratitude, 
 
Gabrielle Shaw                 
Chief Executive              

Philippa Gale 
Chair of the Board of Trustees 

Looking ahead, our vision is clear. We will
continue to innovate, to amplify the
experiences of survivors and to be a trusted
ally for all those who seek support. 

With exciting new initiatives on the horizon –
such as the rolling out of our trauma-
informed organisation programme to multiple
sectors and the expansion of our digital tools
– we are more determined than ever to break
barriers and extend the reach of our services.

We are deeply grateful to everyone who has
made this progress possible. From our staff
and volunteers to our supporters and
partners, your dedication has enabled us to
provide critical support to survivors across the
UK.  

Vicky Kloss

Alison Millar Dr Charlotte Caton Shaun Spencer KC

Philippa Gale Suraj Naik

Board of Trustees

Introduction
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NAPAC provides a confidential and
anonymous support service. This is vital for
survivors, especially undisclosed survivors,
removing a barrier that prevents so many
people being able to access support. We do
not need any personal details and there is no
referral process to go through.

We use several tools to manage our services.
The tools we use ensure our services are as
reliable as possible, protect the anonymity of
callers and provide essential information to
manage everything well.
 
At NAPAC, we prioritise anonymity - which
means we don’t collect personal data from
callers. However, we do gather meaningful
information about the support we provide.
We track the number of calls attempted and
answered and record key themes from
conversations, including why people reach
out, the challenges they are facing and the
information they need.

These insights help ensure our staff and
volunteers receive the right training and they
inform our advocacy so that survivors’ needs
are better understood and met. More
survivors are reaching us than ever before. In
the past five years, we have dismantled
barriers that once made it harder to access
support, ensuring that many more people get
through when they need us. 

One of the ways we have improved our
services is through the introduction of a
queuing system.

Through listening and learning what helps
survivors access support, we found some
would like the option to wait as well as to call
back when we are busy. So, we trialled
different ways of managing a queueing
system, testing what worked for the callers
and our team. Our queuing system has a very
limited number of places so we can balance
the needs of those who are on a call whilst
also providing accurate information to those
waiting.
  
In this simple way, by giving the option of
waiting or calling back, we have found more
people are able to connect overall and
especially those who have set aside time to
have this important conversation for the first
time. 

Telephone support - calls answered

NAPAC has increased the
number of calls we
answer by 37% between
2019 and 2024, reflecting
our increased capacity to
support those in need. 

Whether it is offering a listening ear, providing
vital information or being there in a moment
of crisis, every connection matters. This isn’t
just progress - it is real, tangible impact.

Queuing

Direct Impact - Providing Support

Direct Impact - Providing Support

5



Email is an important part of the support we
offer. Not everyone is comfortable or able to
access support by phone and some simply
prefer to write.  

Most years before 2021, we received well
under 2,000 emails a year on average, making
up under 20% of all support interactions. This
changed during the coronavirus pandemic
and we received over 2,500 emails in 2021,
rising again to over 3,000 emails in 2022
during the coronavirus pandemic. Since then,
the demand for support by email has reduced
slightly but remains well-above pre-pandemic
levels.  

The increase in demand for support by email
has been met through adaptations. This
includes having dedicated members of the
team focused on emails for a shift and
collating information to respond to requests
for signposting more easily. 

Support by Email
Emails answered

Many people email before calling, wanting to
know about what to expect, needing
information before trusting us with their
stories. We have more information about
what to expect from a call on our website now
and are continuing to build resources that
help more survivors access more support in
the ways that work for them. 

Demand for email support
has risen by 33% since the
pandemic, highlighting the
growing need for accessible
assistance.

Direct Impact - Providing Support

6



Total Support Interactions
This graph shows the number of calls and emails answered during each (financial) year and the
percentage of call attempts answered overall.

It also means that we now understand more
about what impacts the use of our support
services and the adjustments we can make to
keep improving the service for those seeking
support. Until we can secure the funds
required to expand the service, it is
imperative that we are able to make the best
use of the resources we do have, so more
people can access support and access that
support more easily. 

NAPAC’s improved call
management means it is
now six times easier for
someone to get through to
our support line than in
2019. 

In our previous impact reports and in our
strategic plan, we have talked of the
importance of our support service and our
ambitions to improve it. This graph shows, in
numbers, the impact of our continual
improvements, starting with two years before
we began proactively working on this (2017
and 2018) and using this as a baseline to
compare with where we are now, including
the way the service adapted during the
pandemic (2021).  

We are now able to consistently provide
10,000 direct support interactions each year,
by telephone and email. This figure of 10,000
is not arbitrary but reflects the best use of the
capacity of our support service when it is
being used appropriately and safely, providing
the best possible support to survivors and
safeguarding the wellbeing of our staff and
volunteers.  

Direct Impact - Providing Support
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This helps us identify the topics and themes
we want to learn more about and the types of
support that helps people feel better. 

Recognising how important feedback from
survivors was to shaping our services, a more
robust system was introduced in 2019. We
were able to capture both feedback from
survivors and the reflections of call handlers.
The system was improved during 2020, an
important year for feedback because of the
service adjustments during the coronavirus
pandemic. 

Feedback

Reflection and feedback have been used to
shape our support services and inform our
training for many years. It began as an
informal reflection by the call handlers, noting
how they felt at the end of a call, what they
felt went well and what they would want to go
better in future.  

As NAPAC’s other systems and processes have
become more formalised, so has our way of
capturing reflections and feedback.  
As well as our call handlers noting their
reflections, we also, when appropriate, ask
callers how they feel at the end of a call. This
gives individual survivors using our services
an opportunity to say what has or has not
helped and this helps us to build a picture of
what is working well and where we might
need to adjust. 

“It is possible to find
people who understand;
never give up searching!”

Direct Impact - Providing Support
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We had not expected so much of the feedback
to be so positive. Positive feedback, knowing
that the survivors using our support service
are feeling better after speaking to someone
about their experiences, is not just a
reassuring message about our services, but
reaffirms how important it is for survivors to
have access to independent, confidential,
emotional support.  

Where someone does not feel better after a
call, we continue to learn why. Sometimes it is
because talking everything through for the
first time can open a lot of grief. This can be
due to a wide range of reasons. Sometimes it
is because we are not the right service and we
know it can be frustrating to reach out for the
first time over and over.  

Sometimes we get things wrong and feedback
helps us to learn where and how to improve
and how to prioritise what is possible with a
small team with limited resources.  

Sometimes the feedback shows us how we
could have done something differently and
helps us learn. Through feedback we learnt
how important it was for survivors and
professionals signposting clients, to know
what services we provide and what to expect
from a call. Whilst we do not have the
resources to expand our services as much as
we would like to, we have been able to
develop more information and resources for
our website. 

Website
NAPAC’s website is an important tool for
communicating with survivors and
professionals. It enables us to provide
resources that are available anytime,
anywhere, now translated into over 100
languages.

Over the last five years we have worked to
transform the site, to make it easier to use
and to develop more content. We have
streamlined the navigation to keep pace with
the addition of new materials and pages are
regularly reviewed and updated, prioritising
the pages focused on survivor support.  

The figures and the graph illustrate positive
trends, of more people finding our website for
the first time and more people returning to
use more resources time and time again.

Our website complements our social media as
a first step for many people to engage with
support, with positive and hopeful messages
about recovery and healing.   

NAPAC’s website has always been an
important resource, often providing a vital
first step for those considering reaching out
for support, but it became even more
important during the coronavirus pandemic.
  
The number of website users and the number
of sessions both increased by over 36%
between 2019 and 2020. Many people were
telling us it was harder for them to call
because of the lockdowns and services they
had been relying upon were closed. We
developed resources specifically responding
to the changing needs and questions of
survivors using our telephone and email
support services. 

Direct Impact - Providing Support

“Thank you so much for
all the good you do for
the world. You heard me
and helped me see and
hear myself.” 
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This graph shows the number of web users and the number of web visits during each of the
financial years. 

The development of more tailored content
helped us reach more younger survivors,
especially after the Me Too and Everyone’s
Invited movements gained mainstream media
coverage in 2019 and 2020. The proportion of
website users aged 18 to 24 more than
doubled between 2020 and 2022. There have
also been more men accessing the website,
increasing from 28% to 38% of website users.
 
This is positive, indicating a change in public
awareness, resulting in more people
recognising what they experienced was wrong
and seeking support for their healing and
recovery sooner. We hope this is positive for
all survivors, knowing that their stories –
whether shared in private or in public – help
others feel able to seek support too.  

Our website has continued to grow and will
keep being updated and improved. It is a vital
tool for our communications and advocacy,
helping professionals and other organisations
as well as survivors to find out about our
services.  

Direct Impact - Providing Support

“Speak to the [support
service] and read all the
information on the
NAPAC website because
it might help you as
much as it did me.” 
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NAPAC uses a variety of social media channels
including, LinkedIn, Instagram, Facebook and
X (Twitter). We use social media to reach
survivors, so they know about both our and
other services and to help more people
understand abuse, trauma and recovery.

Even as the platforms and the way they are
managed has and will continue to change, we
have been able to adapt the way we use what
is available and joined more platforms. 

Combined with sustaining regular activity
across our social media, we have reached
more followers and achieved consistently
growing engagement over the last five years.

The number of people following NAPAC’s
social media accounts has tripled and the and
the number of posts we make each year has
doubled during the last five years. Our
engagement rates have also increased by 3%
on average. 

Many more survivors are now finding out
about NAPAC for the first time through social
media, reflecting our focus on creating
content that is clear, informative and easy to
share.  

We are now targeting more of our messages
to reach more audiences, especially to reach
those usually under-served. Our posts have
also been effective at reaching more younger
people and more men and boys, each now
making up to one third of our followers and
engagement overall.  

Social Media

Direct Impact - Providing Support

“Thank you everything
that you do. Your online
resources and Facebook
page have been a great
help to me since I found
out that I was abused.” 
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Our vision is of a world where no child
experiences abuse. Until that vision is
realised, we are committed to building a
society where everyone impacted by
childhood abuse can access the support they
need, when they need it. 

Advocacy is at the heart of NAPAC’s mission
and over the past five years we have become
a trusted partner for policymakers,
practitioners and institutions seeking to
improve systems for survivors. This trust
stems from our unique ability to ethically
represent the voices of thousands of
survivors, including those who remain
undisclosed. 

For many who contact us, NAPAC provides the
first and sometimes the only opportunity to
talk about their abuse. Whilst they may never
speak publicly, their stories, shared
anonymously, shape our advocacy and ensure
their voices are not lost. This ability to amplify
survivor perspectives while respecting
anonymity is a vital and distinctive strength of
NAPAC’s.  

Our work is guided by survivor insights,
robust data and trauma-informed practice.
We don’t just raise awareness – we drive
action. Over the past five years, NAPAC has
worked collaboratively with partners across
sectors to challenge outdated systems and
create meaningful change. Some of our key
achievements include: 

Influencing national policy 

NAPAC has been instrumental in shaping the
government’s response to the final report and
recommendations of the Independent Inquiry
into Child Sexual Abuse (IICSA). From
consultations on mandatory reporting to
research into a national redress scheme,
we’ve ensured survivor voices are embedded
at every stage. 

Ground-breaking research 

Partnering with the Office for National
Statistics (ONS), we contributed to pioneering
research that revealed the true scale of child
sexual abuse in England and Wales. This
evidence-based approach strengthens policies
and ensures survivor-centred solutions. 

Challenging misconceptions

NAPAC has actively worked to dispel myths
about abuse and recovery, using media
platforms like the television programme
Crimewatch to promote initiatives such as the
Child Sexual Abuse Review Panel. These
efforts help survivors access justice while
educating the public on the realities of abuse. 

Advocacy

Scaling Impact
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Our expertise is trusted by a diverse range of
stakeholders, from health and social care
professionals to justice and law enforcement
agencies. For example, NAPAC has played a
key role in advising on trauma-informed
design for new Sexual Assault Referral
Centres (SARCs) and collaborating with the
Royal College of Paediatrics and Child Health
on updated guidance for identifying signs of
abuse. 

What makes NAPAC’s advocacy uniquely
impactful is our ability to connect individual
survivor stories with systemic change.  

Survivors who contact us often share deeply
personal insights about navigating systems
like healthcare, social services and the justice
system.  

These experiences, combined with our
analysis of broader trends, enable us to
represent survivor needs holistically.
Importantly, we advocate not only for those
who can speak publicly but also for the
countless survivors whose voices might
otherwise go unheard. 

Scaling Impact
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By enhancing our capacity to analyse and
share survivor experiences ethically, we will
continue to provide evidence that shapes
systemic change. For example, new
technology will enable us to identify emerging
trends in real time, equipping policymakers
with the tools to respond swiftly to survivors’
needs. 

We are also committed to developing new
resources that reflect the changing language
and experiences of survivors, ensuring our
advocacy evolves alongside societal
understanding. Whether championing the
rights of male survivors, addressing the
specific challenges faced by younger
generations, or advocating for marginalised
groups, we will remain a leading voice for
those who cannot always speak for
themselves. 

By blending our unique survivor-led insights,
trusted partnerships and international
ambitions, NAPAC’s advocacy will continue to
break down barriers and create meaningful,
lasting change. 

As part of our commitment to supporting
survivors, we are also eager to restart our
support groups, having witnessed first-hand
the positive impact these interactions have on
participants. Creating safe spaces for shared
experiences fosters healing and resilience and
we are actively exploring ways to reinstate
and expand these groups in the near future. 

As we look to the future, NAPAC’s advocacy
will focus on scaling our impact both
nationally and internationally. Domestically,
we will build on our successes by
strengthening partnerships across sectors,
leveraging our evidence base to inform policy
and expanding our role as a trusted advisor
on trauma-informed practice. For instance, we
plan to deepen our collaboration with public
health and law enforcement agencies to
improve survivor engagement in justice and
safeguarding processes. 

Internationally, we are beginning to share our
expertise beyond the UK. Over the next five
years, we will work with global partners to
explore how our trauma-informed
approaches can be adapted to different
cultural and systemic contexts. Whether
through training international organisations
or contributing to cross-border initiatives on
survivor support, we aim to amplify the voices
of survivors worldwide. 

Key to our future advocacy is the ongoing
development of our digital tools and data
insights.  

Shaping the future of advocacy

Scaling Impact
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Practical skills for
managing
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Managing 
re-traumatisation

and vicarious
trauma

Victim blaming
language and

improving
communications

Trauma-informed
survivor support

Survivor stress
responses

Understanding
abuse, trauma and

recovery 

Training
Our training is an important way to improve
the support available for survivors and make
services accessible and robust. It is a positive
impact of advocacy and social changes that
means more survivors feel comfortable
disclosing their experiences and discussing
their needs. This means more services and
professionals are seeking training so they can
provide appropriate support and look after
the wellbeing of their staff.

Over the last five years, our training has
evolved from a pilot concept, trialled through
the development of our first flagship two-day
course, ‘Supporting Adult Survivors of
Childhood Abuse’. This was redeveloped and
relaunched in 2022 with a growing suite of
training products and bespoke packages. 

NAPAC now has five different self-directed
online training modules that provide a more
affordable option for individuals and
organisations, starting at £30 for the short
courses. 

Our facilitated training, delivered both in-
person and online, can be tailored to the
specific needs of each organisation. This has
enabled us to work with clients to tackle very
sensitive and challenging issues, providing a
safe space to reflect on where improvements
are needed, as well as building knowledge
and resilience.  

Our training feedback has
improved from an average 
of 4.2 to 4.8 out of 5 for all
online and in-person courses. 

Highlights of our training catalogue

Scaling Impact
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Over twenty-five years NAPAC has learnt an
incredible amount about listening to and
supporting survivors of abuse and neglect in
childhood, of trauma and its impact into
adulthood, as well as learning how to mitigate
and manage re-traumatisation and vicarious
trauma. Perhaps most importantly, we have
learnt how to continue adapting our services
so we can meet the changing needs of
survivors and those supporting them.  

Over the last five years NAPAC itself has
transformed and our expertise has grown.  

We have new flagship services to help other
organisations adopt a trauma-informed way
of working and sustain their own learning.  

NAPAC continues to offer private consultancy.
This ranges from confidential crisis response
support to script reviews, wherever there are
issues relating to abuse, trauma and recovery.
Our consultancy offer is continually expanding
to encompass all we are learning about the
experiences and needs of survivors and
working to help more services to be more
accommodating and more effective in
working with and for survivors. 

Re-traumatisation
Re-traumatisation occurs when
triggers or memories of abuse
resurface, causing flashbacks or
distress. Triggers can vary widely and
their impact differs for each person.
Grounding techniques can help 
reduce the impacts and minimise 
re-traumatisation. 

While it is difficult to prevent re-
traumatisation entirely, services can
minimise the likelihood. NAPAC
advocates for trauma-informed care to
create safer, more accessible support
for all survivors. 

Vicarious trauma
Vicarious trauma, or secondary
trauma, occurs when we empathise
with those who have experienced
trauma. Listening to survivors and
believing them supports their healing
but can also leave us feeling drained,
overwhelmed, or unable to
concentrate. 

Trauma can arise not only from
personal experience but also from
witnessing others' suffering. This is
why NAPAC carefully manages its
support service, ensuring both
survivors and those who listen to them
receive the support they need. 

Consultancy

Scaling Impact

16



Stage One

Raising the baseline
Training all staff in a trauma-informed approach
Discussion and feedback
Reviewing internal policies and practices

Stage Two
Integrating the learning

Mitigating vicarious trauma and burnout
Building stronger teams
Scheduling future updates

Stage Three
Sustaining the change

Progress review
External evaluation
Accreditation

Highlights

Scaling Impact

Launch of our transformational Trauma-
Informed Organisations Programme. The
pilot launched in late 2023, to understand
and support best practice across different
sectors, including policing, civil law and
survivor support.

Supporting the development of new
Sexual Assault Referral Centres (SARCS)
across southeast England, consulting on
the construction and design of a trauma-
informed environment.  

Consulting on documentaries about the
crimes of Jimmy Savile and Gary Glitter. 

Supporting the Royal College of
Paediatrics and Child Health (RCPCH) work
updating the guidance on the physical
signs of child sexual abuse, known as the
‘purple book’, as a stakeholder on the
project board. 

Using the key thematic areas and three stages
of change outlined in the diagram below,
NAPAC supports organisations in
implementing a robust, forward-thinking
approach to safeguarding, collaboration and
trauma-informed practice. 

Organisations can tailor training packages to
equip their teams with the knowledge and
tools needed to safeguard employee
wellbeing, foster inclusivity and create a
healthier, more supportive workplace. 

Trauma-Informed Organisations
Programme
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Support

Advocacy

Training

Governance

Overheads

Fundraising

Overheads 
1%

Fundraising  
9%

Training 
12%

Advocacy 
13%

Governance
15%

Support
50% 

The NAPAC Pound showing expenditure across five financial years, 
from 1 April 2019 to 31 March 2024. 

Scaling Impact

The NAPAC Pound illustrates how we use our funds, categorising expenditure in line with our
activities. We are committed to transparency, going beyond our legal and regulatory obligations
to provide meaningful insights into how we deliver on our mission. Every penny in every pound
makes a positive difference, supporting adult survivors of childhood abuse to heal and recover
and driving change in policy and practice to create a safer and more supportive society.

Fundraising
NAPAC Pound

Providing direct support for adult survivors of childhood abuse through our free telephone
and email services, as well as self-help resources such as booklets and online materials. 
Our support is trauma-informed, confidential and designed to empower survivors on their
healing journey. 

Our advocacy work amplifies survivor voices in policy and practice at regional, national and
international levels. We collaborate with policymakers, professionals and institutions to drive
meaningful systemic change, ensuring survivor experiences shape responses to abuse. 

Delivering expert training and consultancy to equip organisations with the knowledge and
skills to support survivors effectively. Our programmes help reduce the risk of re-
traumatisation, build trauma-informed practices and support staff wellbeing, including
managing the impact of vicarious trauma. 

Governance costs cover essential safeguarding, risk management and operational oversight
to ensure NAPAC remains a safe, ethical and legally compliant organisation. This includes
maintaining best practices in charity governance and survivor care. 

Our overheads cover essential infrastructure costs, including banking, software, office
supplies and administrative support. These ensure the smooth and efficient operation of
our services, allowing us to focus on supporting survivors. 

Fundraising sustains our vital work by securing grants, preparing funding applications and
building relationships with donors. We ensure transparency and accountability in reporting
to funders and supporting individuals raising money for NAPAC, including managing
statutory grants. 

18



Scaling Impact

Legacy gifts - leaving a lasting impact

Including NAPAC in your will or making a gift
in memory of a loved one is a powerful way to
leave a lasting legacy that supports survivors.
 
We are profoundly thankful to those who
have chosen to leave a legacy or memorial gift
to NAPAC. These thoughtful contributions
have helped us expand our support services
and strengthen our advocacy, ensuring that
survivors’ voices shape policies and practices
long into the future. 

Legacy gifts are carefully managed to sustain
and develop our services, creating a lasting
impact for survivors. As a registered charity,
gifts to NAPAC are exempt from inheritance
tax and we can provide guidance on wording
to ensure your wishes are fulfilled. 

If you are considering leaving a legacy to
NAPAC, we would be honoured to have a
confidential conversation with you. Every gift,
no matter the size, is a lasting commitment to
a world where survivors are heard, believed
and supported. 
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Over the past five years, NAPAC has moved
from being a small charity into a professional,
resilient organisation equipped to meet the
growing needs of survivors of childhood
abuse. This transformation has been driven
by a combination of leadership, strategic
decision-making and a steadfast commitment
to our mission. 

NAPAC’s progress has been made possible
through the strong support of the Home
Office, which has provided core funding over
many years. This funding has been
instrumental in enabling us to deliver high-
quality, trauma-informed services and to
advocate for survivors on a national scale. We
are deeply grateful for this vital partnership
and remain hopeful for continued support as
we focus on building more self-sustaining
income streams. Our training and consultancy
programmes are key to this strategy, allowing
us to diversify our funding while amplifying
our impact across sectors. 

The leadership of NAPAC’s executive team
and Board of Trustees has been central to
navigating this period of growth and change.
We have recruited new trustees with expertise
in communications, finance and business
development, ensuring we have the skills and
experience needed to guide the organisation
effectively.  

This five-year period has not been without its
challenges. The coronavirus pandemic
required swift action to adapt our services,
ensuring we could remain operational as an
essential service while protecting the health
and wellbeing of our staff and volunteers. We
expanded our physical space to allow for safe
working conditions, introduced flexible
working practices and continued to meet the
increased demand for survivor support. These
experiences underscored the importance of
resilience and adaptability, values that are
now firmly embedded in our operations. 

Governance and Transparency 
Executive and Board  

In line with best practice, we implemented
term limits for trustees, creating opportunities
for fresh perspectives while retaining the
deep knowledge of those who have been part
of NAPAC’s journey. 

Governance and Transparency
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Transparency and accountability are at the
heart of NAPAC’s governance. We are
committed to keeping our stakeholders
informed, whether through regular updates
on our website and social media, detailed
reporting in our impact reports, or open
communication with funders and partners.
This commitment to openness not only
reinforces trust but also ensures we remain
aligned with the needs of survivors and the
communities we serve.  

Looking ahead, the executive and Board are
focused on sustaining NAPAC’s growth and
influence. Our strategic priorities include:  
 

Strengthening financial
sustainability               
Expanding our training and consultancy work
to generate more unrestricted income,
reducing reliance on grants while increasing
our reach and impact.  

Enhancing governance
Continuing to recruit trustees with diverse
expertise to guide the organisation through
its next phase of development.

Driving innovation 
Supporting the rollout of digital tools and
trauma-informed practices to ensure our
services and advocacy remain cutting-edge
and relevant.  

Expanding partnerships
Building on our relationships with key funders
like the Home Office while forging new
collaborations across sectors and
geographies.  
 
At its core, NAPAC’s governance remains
survivor-focused. Every decision we make,
whether operational or strategic, is rooted in
our commitment to providing the best
possible support for survivors of abuse. By
combining strong governance with innovative
thinking and unwavering dedication, NAPAC is
well-positioned to continue its vital work for
years to come.  

Governance and Transparency

Nicola Haywood (Crown Prosecution
Service), Richard Fewkes (Hydrant
Programme) and Andrew Lord (Leigh Day)
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Understanding abuse, trauma and recovery
has always been central to NAPAC and has
been increasingly embedded as the specific
element informing all operations and
decision-making at all levels for the last five
years. Our model for delivering survivor-led
support, focused on empowerment and
choice, has been refined so we can further
help others to accommodate and promote
engaged recovery.  

Being trauma-informed challenges us to keep
learning. It is not a tick-box exercise. There is
no single right way of providing support,
delivering a service, or running an
organisation that can be implemented and
which will then forever work for everyone.
NAPAC’s framework was built on person-
centred care and trauma-informed practice to
allow us the responsiveness needed to
support survivors and professionals. We can
and will continue learning and adapting. 

The benefits of being trauma-informed gained
mainstream recognition during 2023 and
2024. Several factors contributed, including
the final report of IICSA and other research
evidencing the scale of abuse across the UK
and internationally, but also following
significantly increased awareness of mental
health as a priority for individuals and all
organisations affected by the coronavirus
pandemic.  

We will continue working to improve our
services, how they are operated and how they
are delivered. We learn from every call. We
learn through supporting our call handlers
and wider teams, providing debriefing after
every call and having weekly, monthly and
quarterly meetings to discuss themes and
address any issues. It is a dedication to
continual learning and improving that
permeates every facet of our work, internally
and externally, driven by our consistent
trauma-informed survivor-led support service.  

Operations: Trauma-informed and survivor-led

Governance and Transparency
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Deaf Survivors Project 
A collaboration initiated by Paul Redfern,
including our law firm partners Leigh Day and
Hugh James, aims to address the lack of
options available for Deaf victims and
survivors. Through developing a sample video
in British Sign Language (BSL) we have
feedback that can inform the production of
more resources. This pilot will also act as a
model and proof of concept for codeveloping
more resources for more survivors.  

IICSA Changemakers 

NAPAC is a member of the IICSA
Changemakers, a group with 68 members,
hosted and maintained by the NSPCC.
Members include charities, support services,
groups, individuals and people with lived
experience. Together the members work to
ensure the recommendations made by the
IICSA and the contributions of over 6,000
survivors over seven years of the Truth
Project remain an important moment for child
protection and supporting survivors. 

The members are united to ‘inspire a national
mission to prevent child sexual abuse and
provide much improved support to victims
and survivors’.  

Current Projects and Looking Ahead
Current projects
This is a snapshot of highlights from our
current projects at the time of writing this
impact report in early 2025. Looking back over
the last five years and further, has reaffirmed
how much we can achieve and how
committed we are to continue developing our
services and elevating the voices of survivors.  
 

Digital Transformation 

NAPAC’s digital transformation, generously
supported by Transform, is revolutionising the
tools to manage our unique and invaluable
data. These state-of-the-art tools will provide
improved security and enable us to analyse
and use our data more efficiently and
effectively. This is key to NAPAC’s long-term
sustainability and continuing independence,
through diversifying our income without
diverting funds from support to fundraising. 

This increased capacity will also help us
conduct more advocacy and support the
continued development of our training and
consultancy.

Current Projects and Looking Ahead
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Gabrielle Shaw, NAPAC’s Chief Executive,
speaking on the first anniversary of the CSE
Taskforce launch, stated: 

“NAPAC's dynamic partnership with the CSE
Taskforce highlights the transformative power of
collaboration between national policing and
third-sector organisations. Throughout the past
year, NAPAC has co-led the victims and survivors'
engagement thematic area of the Taskforce’s
work, ensuring that survivor voices are not just
heard, but integrated into the evolution of
policing approaches.  
 
The synergy between NAPAC's research into
survivors' encounters with justice and the deep
dive reports produced this year on the voice of
the victim has been instrumental in reshaping
outcomes for abuse survivors and fortifying
safeguarding measures. By nurturing proactive,
survivor-centric alliances like the one forged with
the CSE Taskforce, we pave the way for systemic
shifts that will significantly enhance support
structures for survivors.” 

CSE Taskforce 
The Child Sexual Exploitation (CSE) Taskforce
was established in 2023 to enhance the
policing response to group-based child sexual
exploitation and abuse. It is led by the
Hydrant Programme, which works with all UK
police forces, partners and stakeholders
across the vulnerability sector to ensure a
coordinated policing response to child sexual
abuse and exploitation. The CSE Taskforce
includes Vulnerability Knowledge and Practice
Programme (VKPP), National Police Chiefs
Council (NPCC) and the College of Policing.
NAPAC is the co-lead of the victims and
survivors engagement thematic area of the
CSE Taskforce.

Current Projects and Looking Ahead

SARCs 

Collaborating with our partner At Scale
Limited, we are working closely with NHS
England Southeast Health and Justice and
Police Co-commissioning colleagues across
the Southeast region to provide new Sexual
Assault Referral Centres (SARCs) in Kent,
Surrey, Sussex, Hampshire and Thames
Valley. These six new centres will have
integrated trauma-informed design to make
them the best possible facilities for victims
and survivors of rape and sexual assault.  
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Deeper insights that further
strengthen our advocacy driven

by our data and evidence
delivered by our digital

transformation, in partnership
with Transform UK.

New booklets on the
themes and issues

survivors are bringing
to our support

services. 

Launch of six new
SARCs serving

Southeast England.

Trauma Informed
Organisations

Programme roll-out. 

Widening access so support and
information is accessible for
more survivors across the UK

and internationally. 

Looking Ahead
Highlights to look out for in the coming years include; 

Current Projects and Looking Ahead

Rebrand
As NAPAC has evolved over the years, so too
has our messaging - moving toward a more
empowering, hopeful tone. We wanted to
ensure that this shift was reflected in NAPAC’s
visual identity, so we undertook a rebrand to
elevate how we present ourselves to the
public. 

The colour palette chosen for the rebrand
reflects calming tones, while the neutral
imagery promotes a sense of positivity and
healing. The fonts have been carefully
selected for their simplicity and
professionalism, aiming to convey trust and
clarity. 

While the kingfisher remains a part of our
story, we have simplified the logo to ensure it
aligns more closely with our current values
and professional image.  

The kingfisher symbolises resilience and hope,
characteristics that mirror the journey of the
survivors we support. In its updated form, the
logo feels more refined and trustworthy. 

This rebrand was an in-house project led by
the NAPAC team, ensuring it truly reflected
our identity and mission. For over twenty
years, NAPAC’s name and branding had
remained the same. As our messaging
became more empowering and professional,
we recognised the need for a design that
better aligned with this shift. The rebrand
prioritises enhancing clarity and recognition,
making it easier for survivors to find us and
access the support they deserve. 

Our focus has always been on the survivors -
highlighting their strength and recovery rather
than the abuse they experienced. This
rebrand allowed us to express this in a fresh,
more positive way. 
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“This beautiful charity
helps people to recover.
It is possible to find
people who understand;
never give up searching!”  

NAPAC - The National Association For People Abused In Childhood

The National Association for People Abused in
Childhood (NAPAC) © is a Registered Charity
in England and Wales. 

Registered Charity No. 1069802 
OSCR Registration No. SC049296
Company No. 3565696 

Registered Office: NAPAC, Arc House, -
Canopi, 82 Tanner St, London SE1 3GN 

This report may contain content that could be
distressing or triggering for some readers. If
you have been affected by anything you've
read, please know that you are not alone. We
encourage you to reach out to us for support. 

You can contact our support team via our
dedicated support line or through email. Your
well-being is important to us and we are here
to help. 

Call our free, confidential
support line: 0808 801 0331

If you would prefer to email:
support@napac.org.uk

All other enquires:
info@napac.org.uk 

Contacting NAPAC and Other Information

© 2025 
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Call our free, confidential support line: 0808 801 0331
If you would prefer to email: support@napac.org.uk

All other enquires: info@napac.org.uk
© 2025 


